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SYRACUSE UNIVERSITY

Chancellor’s 2016-2017 Goals

To advance the mission of Syracuse University and further enhance the student
experience, Chancellor Syverud will focus on achieving the following goals in 2016-

2017:
Change:

e Implement Phase I of Academic Strategic Plan
e Plan and Implement Organizational Restructure

e Implement Diversity and Inclusion Report Short-Term Recommendations

Fiscal Sustainability

e Complete 10 Year Financial Forecast/Plan
e Plan and Implement Competitive Tuition and Rooming Strategy

e Achieve Key Operations Metrics in the Enrollment, Budget, Fundraising and
Facilities areas

Facilities

e Commence West Campus Project, (Archbold, Dome) Construction and
Renovation

e Complete Design Competition and Initiate Pre-Construction Work on
National Veterans Resource Complex

e Identify Deferred Maintenance and Create Plan for Addressing

Advancement and External Affairs

e Assess Campaign Readiness and Finalize Planning
e Initiate Fundraising and Secure Lead Gifts for West Campus Project and
National Veterans Resource Complex

e Sccure Public Funding for West Campus and National Veterans Resource
Complex



