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Trustee Retreat Agenda 

Friday, January 23 - Sunday, January 25, 2015 
 
 
FRIDAY, JANUARY 23, 2015 
 
Trustee Retreat Session 1  

 
2:00 p.m. Welcome and Review of the Agenda    Dick Thompson 
 
2:45 p.m. Goals and Metrics for Evaluating the Chancellor   Dick Thompson/Steve Barnes  
 
3:30 p.m. Fifteen Minute Break    
          
5:00 p.m. Adjourn 
 
 
SATURDAY, JANUARY 24, 2015 

 
 
Retreat Session 2  
 
8:30 a.m.  Announcements       Dick Thompson 
 
8:35 a.m. Introduction of Syracuse Fast Forward – Strategic Plan and 
  Campus Framework      Kent Syverud 
 
8:45 a.m. Significance of Strategic Planning     Steve Barnes 
 
9:00 a.m. Fast Forward’s Academic Strategic Plan Initiative   Liz Liddy & 
          Representatives of 7 
          Working Groups 
 
10:15 a.m. Fifteen Minute Break & Move to Breakout Groups 
 
 

10:30 a.m. Strategic Plan Breakout Tables 
   
  Table 1: Undergraduate Excellence    
 

  Table 2: Strategically Focused Research &  
  Doctoral Programs      
    

  Table 3: Leadership in Veterans & Military Affairs   
 

  Table 4: Enhancing Internationalization    
 

  Table 5: Innovation and Institutional Renewal   
 

  Table 6: Student-and-Faculty-Centered Operations   
 

  Table 7: Professional Program Excellence    
 
12:00 p.m. Break for Lunch 
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Retreat Session 3  
 
1:30 p.m. Report-outs from each of 7 Tables     7 Trustees &    
          7 Representatives 
 
2:30 p.m. Strategic Plan Summary      Steve Barnes/Liz Liddy 
 
4:00 p.m. Adjourn 


