
Fast Forward Syracuse is a roadmap for

the future and a guide to help ensure the

success of the University in the context of

a changing and challenging higher

education environment.

It’s a way to increase the value of the

institution and the degree students earn. It’s about making choices to position and

strengthen the University as a whole. Since its June 2014 launch, Fast Forward

Syracuse has examined how we create academic excellence, invest in our

priorities and establish a strong financial footing—while limiting the impact on

student tuition and enhancing the student experience. Included in this

campus-wide effort are three interrelated components that allow the University to

build on its widely recognized strengths, yet identify areas for improvement.

A Strategic Plan, focused on academics, that lays out a shared vision for

the University and identifies clear priorities needed to achieve that vision

A Campus Master Plan  as a framework to guide decisions about the

University’s strategic infrastructure needs

An Operational Excellence Program  helping the University be more

effective, achieve efficiencies, and create opportunities to fund investment

in the Strategic Plan and the Campus Master Plan

Fast Forward Syracuse was named to capture the vision and energy of the

student competition held as part of Chancellor’s Syverud’s inauguration in April

2014. The competition challenged students to create ideas and action plans for

how Syracuse University can positively impact the world. The student

entrants—and the eventual 13 winners—epitomized the collaboration and

innovation that has always been a part of Syracuse’s history. This mindset

underlies the overall Fast Forward Syracuse initiative.

“As a contributor on the

team, my experience helped

me learn a humbling

amount, during our focus

group meetings, regarding
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how passionately the staff

across the SU Community

cares about “doing the right

thing”. Personally, it is

exciting to bring my

background to the team and

contribute to a cause that

means so much to... READ

MORE 

“Being a part of the

Undergraduate Excellence

group has been such a

wonderful experience for

me. Being able to sit down

to and contribute my ideas

as an undergraduate student

in a group of Directors and

Professors that take my

input into consideration for a

better Syracuse University is

not something that we can

do everyday. I am... READ

MORE 

Do you have an idea for how

to move Syracuse University

forward?

Suite 321 900 S Crouse Avenue Syracuse, NY 13244 315.443.2552 fastforwardsyracuse@syr.edu

Fast Forward Syracuse | Fast Forward Syracuse http://fastforward.syr.edu/about/

2 of 2 3/14/2017 4:55 PM


