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Topic Overview

You can view, comment, and grade student-submitted files without leaving the Grade Assignment page. When you
view an attached document submitted in an assignment, that document is converted to a format that is viewable
inside the web browser. Supported document types that can be converted are Word (DOC, DOCX), PowerPoint
(PPT, PPTX), Excel (XLS, XLSX), and PDF (PDF). The converted document is displayed in a viewer on the Grade
Assignment page. Formatting and embedding images of the original document are preserved in the conversion.

Blackboard Learn Quick Hit Video: Improved Inline Grading

Assignment submissions created using the text box editor are not compatible with inline grading.
Submissions of this type show in the window, but annotation is not available.
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Steps

1.

Access a student-submitted assignment from the Grade Center.
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Next to the green Needs Grading symbol, click the drop-down arrow and select the attempt.
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3. The attempt will open and Inline Grading features will appear.
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Grade Assignment: Evaluation Report

User: Joel10 Student (Attempt 1 of 1) [J
View: Full Grade Center

@ & CJcomment A 2030 |V

Description of Evaluated Program

Program Purpose

Sy Yes to Education is & non-for-profit foundation dedicated fo increasing the number of high school gradutes and college
bound youth in urban zreas (Say Yes, nd.). t aperates in six different locations, but the Syrecuse chapter was the first city-wide
project since the irth in 1987 The Say Yes Sy i ihes the foundation as “a landmark collaboration that
brings the Syracusc City School District, Syracuse University, Say Yes to Education, Inc., the Syracuse Teachers” Association, the
Syrecuse Associztion of Admi and Supervisors, the City of Syracuse, Onondaga County, the American Institutes for
Research, and u diverse group of Syracuse area corporate, nonprofit, and philanthropic organizations together to organize people, time,
moncy nd resources to support city students”.

Say Yes strives to cover as many of the obstacles that prevent academic success for the students living in cities such as
Syrmcuse, inchuding heakh services for those fmilies who cannot afford insurance and financial sid to help Say Yes gradustes with

taiton costs n higher education. Say Yes inschoal supports include

*  Extended day and extended year programs
o Tutsring

Mentoring

Family outreach and engagement

Secial workicounseling services

Financial aid counseling

Refierrals for health care and legal assistance

Though it provides  number of services for studeats and like, the foundation's
12 schools. This evaluation will focus on Say Yes operations in secondary schools across Symeuse which includes the following
services:

mribtion i acadersi tuering i K-

*  In-class and after-school tutoring
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4. Use the Inline Viewer Toolbar to zoom the contents of the document in or out, open the annotation tools
menu to comment in the document, download the document, and move from page to page. You can review

and comment directly in the document.
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5. Click Comment in the Inline Viewer Toolbar to expand the Annotation Tools. Select an annotation tool and

comment, edit, highlight, and draw directly in the document.
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6. The submission can be graded from the Inline Grading Sidebar. Expand the Grading Sidebar by clicking
within the red box. From here you can view the assignment details, the grading rubric, and each attempt.
You can type an overall grade and grades for each attempt, as well as provide feedback to your students

and fill out rubrics attached to the assignment.
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7. When finished, click Submit.

Inline Grading Button Descriptions
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Button Description

when they review their submission.
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P Zoom out. Make the content of the file appear smaller. This button is also available to students
—ty

e Zoom in. Make the content of the file appear larger. This button is also available to students

when they review their submission.

[ comment Expand the list of annotation tools.

| Lat Comment | ¥ |

[y Point Comment
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[, Text Comment

Download a copy of the file. If annotations have been made, you have the option to download a
copy in the original format or download a PDF version that includes the annotations. This
button is also available to students when they review their submission.

Move back a page. This button is also available to students when they review their submission.
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View all annotations.
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evaluste the preparcdness of the Say Yes tutors and the effectiveness of the English tutoring program, not to isalate individusls
segarding their performance. The svaluation team will not include personal information in the report

«  U7-Timely and Appropriate Communicating amd Reporting- The evaluation team has planned bi-monthly mectings with Say
“Yes curriculum coordingtars, and monthly meetigs with Say Yes program directors and the Say Yes program maager to
update them on the peogress of the evaluation. The evaluation team will implement 2 schedule of reporting to stakeholders,
giving them access to relevant informatin theoughout the course of the evaluation. Communication between the evaluation
team and relevant audiences including high school guidance counsclors and host teachers, and Say Yes tutors is also facilitated
thraugh durs, acal dons, and web

« F2 Practical Procedures- In oder o gaiher and regort aceurate information, we incorporate multiple data calleetion
‘peocedures - we attend tutoring sessions, collect records and doeuments from bath the recruiters and the tutars, and sbserve
tralning sessions. All of these procedures allow us to obtala enough information to detenmine the varisbles that influence the
‘problems with the wtoring. recruiting and waining of English unors in the Say Yes to Education English house. A copy of the
documens and records pertaining to the recruiting process will be distributed to us at the beginning of the evaluation. The
questi are distributed electronically and the tutor logs are completed by tutors after every session they work. The
bservation of tutoring and truining sessions are condusted aveiding any internuptions, allowing the evalugtors to colleet
informazion from the nommal setting of activities. The frequeney of the data collection proceduses (observation during
wralning/tutor sessions, twtor lags completed after training session, etc.) cantribute o the accuracy of the information cbrained
and used in the evaluasion.

C. Standards which are applicable and are not vet well provided for in the evaluation.

Fi- Contextual Viability- Comextual factors (economies, status, power, cultural values, and othee group and individual
factors) exert eonsiderable Influeace on all aspects of evaluations. And evaluations should recognize, monston and balance
the cultural and political interests and needs of individuals and gengs. Since Say Yes to Education and its programs have the
features of multi-location, multi-gimensionz] and large-scale, political influcnces can be complex and at many levels-inside the
local agency or organization, the community, state, and even national levels. There may be potential influcnces on the control
of the resourees, regulations, and other factors that directly affect the propram end its evaluation.

Unfortusately, as evelustors, we foeus our axtention os only ome of the many potential faetors that may influence the cteome
of the entire program which is dedieated to promete graduation rates for urban Yids, and we dide't invest time and resources
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Button Description

Add a comment to a specific point in the document.
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= SAT and Regents Prep Classes
= Assistance with Free Application for Federal Student Aid (FAFSA) and other college-related activities

Clienfs Brooke Winckelmann: Example of a
The client of the Say Yes training program are the Say Yes tutors. Say Yes tutors, students from Syracuse University, are Point Comment.

dispatched to high schools across Syracuse. Teachers at these schools can request to bave one or more tutors in their classrooms

during the school day or in their after-school Regents prep classes. Say Yes tutors are also availahle after-school for the students

outside of regularly scheduled courses. The client of this evaluation is the program manager of the Syracuse chapter of Say Yes to

Education and the Say Yes Collegiate Preparatory Academy. For the purposes of this cvaluation, the evaluation tearn has decided on

the following scenario regarding the request for evaluation: The program menager of the Syracuse chapter and leader of the Say Yes

Collegiate Preparatory Academy, called our team in to evaluate the English tutors in the 20114 academic year working in the high

schools in Syracuse

Basic Operations
Say Yes to Education employs both undergraduate and graduate Syracuse University students as Curriculum Coordinators,
Social Media Experts, Academic Enrichment Specialists, cte. For the purposc of this document, the Academic Enrichment Specialists
will be referred to as futors. The 30 Syracuse University students who participate in tutoring for Say Yes are enrolled in all different
academic programs, represent all cultural backgrounds, range from 19-23 in age, and are male and female. The tutors sclect their first
and second preferences regarding the content area in which they wish to tutar. The experiences of the tutors can contribuse to the
subject they are assigned to by Say Yes.
The primary dutics of a Say Yes tutor are to act as teacher aides and after-school tutors in the high schools across Syracuse.
Some of them also participate in the Say Yes Saturday SAT and Regents prep courses at the Syracuse University campus. Each tutor
specializes in onc or morc of the following subjects (Say Yes refirs to cach subject as & “housc™):
® Social Studies
= Mathematics
= Scicner
® Language Arts/English
This cvaluation will focus on the Language Arts/English track of this program.

[y Area Comment Add a comment to a selected area in the document.
& | ®  |[J comment A 4of30 |7

L2 Comment ¥ " Draw . Highlight aA Text =& Strikeout

o
*crocodoc

All of the new rocruits from all of the positions and all of the subjects attend the oricntation at the beginning of the semester,
bt then they disperse into their individual subject groups (English/Language Ans, Social Studics, Science, and Mathematics). Each
subject group has Curriculum Coordinetors and a group of tutors who will specialize in that subject. Most of the tutors also
occasional by work with at least one of the ether subject groups. Each subjoct group will have required professional development
meetings and may hold special events ar workshops for the students interested in getting help in the subject they tutor. Say Yes tutars
are schoduled based on their course loed at Syracusc University, so their work placements change cvery semester. Out of the 30
current tutors for the Fall 2014 semester, 10 are returning tutors who have been in the program for at least ong previous semester.
Duties are varied for the tutors. They may or may not be assigned to assist teachers with their lessons during the regular school day, to
tutor students participating in aficrschool courses, and/or to aticnd the Saturday SAT/Regents prep scssions,

ERenation h,'rp““ g : Brooke Winckelmann: Example of an
Our teant's primary purpose for fhis evaluation is to analyze the preparedness of the newly recruited Say Yes to Education

English tutars working in the Syracuse city high schoals. This includes how informed they are about the settings, conditions, and Area Comment.

people they will encounter as Say Yes ttors; for example, many English tutors are expected to work with ESL students. This also

invalves analyzing the current training processes used with the English tutors at Say Yes Syracuse and determining whether or nat

they arc sufficient enough for the tutors to be successfil in their roles as Academic Enrichment Specialists. We will also assess tuior

performance by ahserving specific futoring sessions, interviewing teachers regarding futar and tutee pr

and analyzing documents related to tutor recruiting and activitics during tutoring scasions. The results of this cvaluation will

presented to the Say Yes program manager and relevant stakeholders.

Focus Summary

Focus of Study

“This evaluation will focus o the sessions that prepare English tutors in the Syracuse Chapter of the Say Yes to Education
Program. The study will assess how well tutors are preparcd for instructing - theis subject knowledge as well as teaching teehniques -

[t Text Comment
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Add a comment to selected text in the document.
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and how much they are held accountable by their superiars. We will also assess tutor performance through observation as well as
analysis of their tutor session logs,

The primary foci of the evaluation are to assess the preparedness of the English tutors to tutor individual andor groups of
Syracuse City School District high school students as well as their preparcdness to assist classroor teachers with teaching English
content.

The secondary focus of the evaluation is to assess the program’s sclection of the English tutors. The team will cvaluate
whether or not Say Yes is selecting the most qualified candidates for tutoring positions.

Purpose

The purpose of the evaluation is 1o eddress whether o not the Say Yes English house prepares its tutors with the information
and training needed to successfiully tutor high school students in the Syracuse City School District. This is in response to complaints
that the Sey yes program manager has been receiving from current English tutors who feel they are not adequately prepared for their
duties,

Audiences

The client of this evaluation is the program manager of the Symeuse chapter of Say Yes to Education and the Say Yos
Collegiate Preparatory Academy. Audience members also include Say Yes curriculum coordinators and directors, guidance counselors
and host teachers of the four Syracuse City School District high schools that host Say Yes tutors, and Say Yes English tutors.

Possible stakcholders include:

*  Syracuse City Schoal District high school guidance principals and
Syracuse City School District English tutces (9th-12th grade high school students)
Say Yes Program Manager

Say Yes Dircctors

Say Yes Curriculum Coordinators

Say Yes English tuiors

» Prospective Say Yes English tutors

Draw in the document using a pencil tool.
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Syracuse City School District high school English host teachers
Prospective Syracuse City School District tutces

Parents of Syracuse City School District tutees

Syracuse University School of Education

Local Say Yes sponsars

Major Contextual Factors
Major contextual factors affecting the study include:

ttitudes of current Say Yes English tutors may prevent some tutors from providing information about their preparedness to
ch high school students English. Any tutor who fels that they are unpreparcd or that they are not meeting the requirements

of their job may not respond truthfully 1o the evaluation if they believe the evaluation may lead to their termination with Say
Yes. To alleviate their anxicty, all tutors and curriculum coordinators identificd will be left anonymous in the final cvaluation
repart. All documents/data linking their idenfities 10 the responses will be be destroyed at the completion of the study
Access to specific information regarding the English content that is being taught during tutoring scssions may be challenging
to ohtain. This information would help evaluators further pinpoint what is being taught, which would be used to help determine
whether Say Yes English tutors arc prepared to teach that content. Tutor logs and obscrvational checklists with help the
evaluation tcam access this Information.
The evaluation must be done during the academic year in order to have the greatest access to Say Yes English tutors. This may
be an issue because tutors are also taking classes at Syracuse University and may have limited availability to meet with the
evaluztion team. The use of questionnaires along with working with the schedules of the tuters for observations and interviews
will solve this problem.
Syracuse University is the primary supgorter for Say Yes, and they provide the funding and employees for the program.
s reputation may rely on the success of this program. Megative evaluation results could damage the

reputation of the university, so there is o possidility of biased data. The evalustion team will make every effort to carry out an
unbiased evaluation by using multiple sources of information. Ultimately, the client will have the ability to use and release the
results of the evaluation.
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Question Summary

Evaluatlon Questions

Sub-questions

Audience

Importance

1. What is the basic
operation of tutor
recruiting at Say Yes?

& What ase the academic backgrounds of
the newly recraited English tulors?

b, What are the qualifications for
candidacy?

. What is the seleetion process?

d What percentage of the English tators
have previcus teaching! tutoring
exgerience!

1. Progeam manager of the
Syracuse chapier of Say Yes
2. Say Yes English twiors

3. Say Yes directors

4. Say Yes curriculum
coondinaloss

3. Prospective tutors

1t is necessary to analyes the basic
recruiting operations al Say Yes 1o
measire the general qualitics and
potcntial of the newly recruited English
{utors in order to figare out how big &
role the training/orentation plays in their
developmerts to get prepared

for the pasitions.

2. Are the high school
rutors anending any

& What percentage of the English utors
initially ensolls in the
i )

b. Is thive an aceurate record of
aitendance?

¢ ls there  relationship between funding
and the seale and quality of trsining?

& What percentage of the tutors camplete
all he sessions of training orientasion
every semester?

& What ase the expeciations and
abjectives for the training/orientation?

1. Say Yes curriculum
coondinatoss

2. Program manager

3. Say Yes English tuiors
4. Say Yes directors

This question addresses the curreat staius.
of post-recruitment period. It helps
identify the hasic data about the
iraininglorieniation such as scales,
atendance rates, students ratio ic.

4, Wha kinds of twior
training oricatation ar
being offceed by Say

Yes to Educasion to its

& Are the trainers supervisiag teachers

adequate enough?

b Wihat are the major setivities, methods

1. Curriculum coordinators
2. Progeam manaper
3 Newly recruited tutoes

This question deals with the primary
pucpose of the cvaluation by providing &
detailed desceiption of the irsining
process, which, in a certain degree.

aA Text Add text to the document.
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Example of the Text Tool.

Reporting Summary

The evaluation of the English tutor training program at Say Yes Collegiste Preparatory Acaderny covers a period of 6 months,
from August 2014 to January 2015, The schedule for reperting events arc st to cnsure adequate tme for daia collection and analysis
before the recruiting team and training program developers begin a new period of recruiting and training, the implementing of which
will be based on the cvaluation results. The reporting consists of informal communications with the client and other stakeholders and

s2¢ Strikeout
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formal reperting. Formal reports will be completed based on the set schedule in which deadlines are specified.

Event Date/Frequency | Format Nature/Scope of Content Audience
Informal meeting E1514 Lusch table mesting Discuss evaluation plan/design and “Say Yes Curriculum
with Say Yes data collection Coerdinators
Curriculum “Say Yes Program Manaper
Coordinatess,
Program Manager
Lisison Update &25014 Calendar schedule of | Information on upcoming evahuation, | -High School Guidance
evenis requesting sssistance in data collection, | Counselors
Memosandum such as distributing and collecting -High Schoel Host Teachers
questionnaires, contacting peesons for | -English Tutors
interviews, aranging for live -Say Yes Curricalum
observations, . Coordinators
Initial Report FLil4 Oral presentation Updating status on evaluation “Say Yes Program Manaper
development
Preliminary 3014 An email containing Reporting previous data collection, -Say Yes Program Mansger
Information Release pictures soliciting cooperation, support, and -Say Yes Curriculum
input for futare effors Coordinators
Progress Updates Bi-monthly: Presentations with two- | Progress, preliminary findings, next | -Say Yes Curriculum
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Meta-Evaluation
A not ar
*  E3- External Mewa-Evaluation- This standard is not applicable because it docs not make sense financially to have someone
evaluate our own evaluation. The cost of hiring another external evaluation team to evaluate our work will fall ento the current
evaluation team and not the Say Yes to Education organization. Since the cvaluation team is both trained in this ficld and
without bias, as an external evaluation team, it is not crucial for us to hire anyone else when it is not financially viable.

. B isinatd & " dned-i e . o
s En r r g

e et B
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Example of the Strikeout tool. . z =

* 44 Explicit Program and Context Descriptions- In a non-for-profit ion cost and resources are cxtremely important

factors in any project using donated or grant funds. We had this in mind when we decided not 10 conduct a full scale evaluation
af the entire Say Yes to Education Syracuse chapter. It would have cost significantly more money than aur budget allows for
this cvaluation. W know that the other Say Yes to Education houscs (Science, Social Studics, Math) could influence the
tutaring and the training in the English house, hut due to budget concems and time constraints, we could not do an evaluation
of the full Say Yes program. For this reason we decided not to inchude descriptions of the training, personnel and other general
information about the Social Studics, Math and Science houses.

B. Standards which are applicable and which have been well provided for in the evaluation.

¢ U Concern for C and Infl The i ion that the cvaluation team collects from tutors, high school
students, and members of Say Yes is kept confidentizl. The evaluation team realizes that willingness t participate with the
may be j lized if participant identities are associated with the data collected. The goal of the evaluation is to
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