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PHASE 1 PHASE 2 PHASE 3 

Goal 
What do you 

strive to 
accomplish? 

Outcome  
Specific student or 

operational 
outcomes that are 

measurable 

KPI Measures  
What direct and indirect 
assessment measures 

will be used? 

Criteria 
How will competency 

be determined? 

Results 
What was 

learned in the 
assessment 

process? 

Interpretation 
What do results 

mean to the 
program? 

Action 
Based on 

Phase 2, what 
action will be 

taken? 

Follow-Up 
How will you 

determine if the 
change made a 

difference? 

         

         

         

         

 
 Recommendations for improving the program assessment processes:  

 
 
 
 


